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THE GREETER -The face of A.A.
Number 7 in a continuing series on A.A. Service

In the first year of my sobriety, everything was
new, scary and exciting. When | discovered something
that was new to me, | assumed it was new to everyone.

One Saturday night, | went with a friend down
to Hoag Hospital to watch him celebrate a year of
sobriety with the people with whom he had originally
gotten sober. You can imagine my amazement when
we walked up to the meeting room and there were two
[-0-0-0-0-0-0-0-n-g lines of men and women standing
there greeting everyone who entered the meeting room
/ even me!ll At first, | was somewhat intimidated/ they
were all dressed so nice and | was in my Saturday
kickback clothes, but as | walked down the line and
everybody reached out to grasp my hand, the distress
soon abated and was replaced by this wonderful idea
that my Home Group just had to have greeters like this.

Upon returning to my Home Group the next
Tuesday night, | approached one of the few members
who would listen to me anymore and blurted out, 'Bob, |
went to a meeting Saturday night, and they had
greeters. Can you imagine that, Bob, greeters!! We
need greeters here, Bob. We absolutely need
greeters!!l« Bob didnst say anything for awhile, but when
he spoke, he related the single wisest thing | have
EVER heard from anyone. Bob said, 'This is a
Newcomenrs Meeting, son - wesre all greeters here«.
Now, you may be asking yourself, 'How can he possibly
say that was the wisest thing he has EVER heard?«

Well, when | dejectedly walked outside the
meeting hall at my Home Group and started self-
consciously welcoming newcomer and old-timer, alike,
the memory of when | first showed up as a drunken
newcomer came strongly to my mind. The men and
women of my Home Group were standing there to
welcome me. They showed me where the restrooms
were. They told me that the coffee was free, (and that
was just about what it was worth). But what |
remembered most was the look | saw on most of their
faces. | have never forgotten that look / a look of

The Orange County Intergroup has found a new and permanent genuine concern. | didn>t understand it then/ | do now.

home at thtamboree Worship Cente2777 McGaw Avenue
entrance at McGaw off Jamboreeoss street is AltorAll the

| try to stand outside any A.A. meeting | attend,
(vicariously inhaling the second hand smoke) and

Intergropireps meet the second Wednesday of each month at 7:Qfelcome anybody who shows up. No service | have
PM and every meeting should have a rep. If your meeting doesnevbr given in A.A. has ever gi\/en me the sense of
have a Rep., you should jump in and become one. Our meetingsgiving something back as that simple act. Try it for a

only last less than an hour as a rule, and it is FUN!!!

month at your Home Group.
A member of A.A. in Orange County



WE PAY OUR OWN WAY

Tradition 7 -- Every A.A. group ought to be
fully self-supporting, declining outside
contributions.

It's pretty explicit, the Seventh Tradition. It leaves
very little room for misunderstanding.

And yet, for as long as I've been around Alcoholics
Anonymous, it seems like finding methods for
circumventing this Tradition have almost become a
parlor game.

The year was 1984. Our meeting was being held in a
city recreation hall and we were satisfied with the
arrangement. But someone in the city’'s recreation
department sent us a letter saying that because the
cost for insurance was increasing, the city would have
to hike our rental fee, in effect doubling the cost for the
room.

A member was asked to intercede with the city and
another member was asked to scout around for
alternative locations.

a men’s stag held for free in a doctor’s office in Los
Alamitos. And a speaker meeting in Cerritos, unable to
talk a savings and loan office into accepting even a gift
donation, folded after just three months.

In the long form of the Seventh Tradition, the
verbiage is even more specific. It says that groups
"ought to be fully supported by the voluntary
contributions of their own members." The long form
also emphasizes that accepting gifts "from any source
is unwise."

That ought to be enough to back off most of the
connivers in our midst. It probably won’t stop them all.

So we are likely to need a few people around (like
that old-timer at my home group) to remind us of our
proclivity for error.

George L., Westminster

THE SEVENTNCEPOr
The Conference recognizes that the CharteByfaintbef
the Geeral Service Board are legaliments: that thesteas

are thereby fully empred to manage and conduct all of the world
service affairs of Alcoholics Anonymous. It is funtsteodinde
that the Conference Charter itself islegstl alocument: that it
relies instead upon the force d@famadnd the power of the AA

The following week we met in the camper of a
member in the parking lot of the recreation hall. And the
member who was supposed to intercede told us that

the city didn’t like the idea of doubling our rent but
simply had no other course. Our member also told us
that another A.A. meeting, which used the same hall we
used but a night earlier in the week, said it hadn't had
its rent raised. There was an instant display of anger,
followed by the near-unanimous vote to quit the place
immediately.

The scout said he had located a savings and loan
association that was willing to let us use their board
room for our meeting and the vote was unanimous -- 37
to none -- to move to the S&L. We packed up
everything and made the switch.

On our first night at the S&L, the members were
joyful.

"This is great," said one, rubbing his hand on the 30-
foot teakwood table.

"I love this room," said another.

"Can't we just stay here all day, every day?" asked
another.

"How much is the rent?" asked an old-timer,
cynically.

"No problem,” replied the scout. "There’s no rent.
The S&L has a charter that says they can't charge
community groups for using the facility. So we just give
extra money to New York and Central Office."

"We can't do that," responded the old-timer. "You
have probably heard about the Seventh Tradition. Your
arrangement would violate it. We can’t stay here."

The scout came back the following week and said he
had found a church that would let us use their social
hall on our meeting night. A week later we met in that
church and used the facility for the next 18 years.

Other meetings haven't fared so well. A meeting in
Hawaiian Gardens tried to meet in a bank without
paying anything in rent and for some reason the
meeting folded after four months. A similar fate awaited

purse for its final efifeeness.

The Board has the legal power and the Conference
has the spiritual and financial power” [This means
that the practical power of the Conference will nearly
always be superior to the legal power of the Trustees,«
says Bill W. [This superior power in the Conference
flows from the powerful traditional influence O[that]
derives from the large majority of group-chosen
Delegates in the Conference. And finally, in any great
extremity, it would rest upon the undoubted ability of the
Delegates to deny the General Service Board the
monies with which to operate--viz., the voluntary
contributions of the AA groups themselves.
Theoretically, the Conference is an advisory body only;
but practically speaking, it has all of the ultimate rights
and powers that it may ever need.’

[Group -chosen Delegatesi would seem to
imply well, state directly” that the groups choose the
Delegates who attend the Annual General Service
Conference.

We know, however, that the Delegates are actually
elected by the votes of General Service
Representatives (GSR»s) from a few of the groups
(those that even have GSR»s), the Area Service
Committee members, the elected Area Officers, and, in
some Areas, other members who are included in the
electorate. In many areas it isn>t even necessary for the
Groups> GSR»s to be in the majority of those voting, so
the Delegates are not 'group-chosenc.

So, to the extent that the groups are represented,
the groups may or may not be electing the Conference
Delegate from each Area. But letss, for argument>s
sake, say that the Conference is composed of 'a large
majority of group-chosen Delegatesx. What, then,
does the group know about where its money goes?



Each year the Delegates return from the Conference
with reports about what has been accomplished and
what AA plans for the following year(s). They give their
reports many, many times, all over the Areas, inviting
the GSR»>s and anyone else to come and listen. Their
reports are published in the Area newsletters, and when
possible, on Area websites.

The staff at our General Service Office in New York
publishes a summary of the Conference actions and
later a complete report on all of the presentations and
proposals and actions. These report booklets are sent
out to the Delegates all over the U.S. and Canada who
distribute them to everyone who wants one. There are
Regional Forums, where staff from New York gives
reports on what they have been doing and what they
plan to do, based on what the Conference has directed.
There are Special Forums and Conference workshops
before and after the annual Conference. And how many
AA members know what has happened at the
Conference. Do you?

Concept Seven is about balance and trust. It is a
spiritual balance and trust, based on practical
consequences and understandings.

When we reflect that our Trustees have no
salaried financial interest in their posts, we can be quite
sure that such a Board would never think of legally
contesting the clear and sustained will of the
Conference Delegates and the AA areas they
represent. If some day the chips were really down,
there would be little chance of a stalemate. The
Conference would find itself in complete control of the
situation. As the conscience of AA, the Delegates would
find themselves in ultimate authority over our General
Service Board and also its corporate arms of active
world service.'

Bill had complete confidence that the Groups
would, through their combined 'group consciences, be
the 'ultimate authority< for AA world services.

The questions | have are: Do we deserve his trust?
Does my group know what a 'group consciencec is?
Does my group (or do I) have any idea how it and we fit
into AA as a whole? Do we rely entirely on 'someone
else«< to 'run< AA while we focus only on carrying the
message at the group level? Or do we take our
responsibility, the trust Bill took for granted, seriously?
Do we know that the delicate balances that protect and
preserve AA for the future actually depend on each of
us, and our willingness to know whether we can (or
should) exert the ‘force of tradition< and the 'power of
the purse< through our Conference Delegate?

AA is in good hands. Our GSO and Grapevine
staffs, the AAWS and Grapevine Boards of Trustees,
our appointed non-trustee board members, our
Conference Delegates, all are interested in our welfare
and our ability to carry the message to the alcoholic
who still suffers.

Are we, or should we be, interested in the
remarkable balance of authority and responsibility that
is our heritage and our legacy?

Linda C.
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FOR YOUR INFORMATION!!
(In 1976, The Rand Report precipitated much
controversy in the alcoholism treatment community.
Since that time we have seen Behavior Modification,
Rational Recovery and Moderation come and go. While
they have had their successes, abstinence, fellowship
and spirituality continue to provide a 'daily reprieve« for

millions around the globe.)
From the September, 1976, Lifeline

(More about the Rand Report)

Early in June, a report released by a Rand Corp.
research team raised false hopes among thousands of
alcoholics, struck terror into the hearts of their families
and set off a furor among experts in the study and
treatment of alcoholism.

The researchers said their study indicated some
alcoholics can return to normal social drinking without
relapse.

They had interviewed patients from several
alcoholism treatment centers at six months and again 18
months after treatment. Only 10 percent reported total
abstention at both interviews, while most of the others
said they were drinking at "lower levels" or were
alternating periods of drinking and abstention. This
apparently convinced the researchers their subjects were
safe from relapse.

Across the nation, experts in the treatment of
alcoholism assailed the study for its inadequate
sampling, shoddy methodology, lack of adequate
follow-up and incredible naivet” in accepting the
problem drinkers> evaluation of their new habits.

Release of such data, they warned, could lead many
alcoholics into new rounds of suffering and even death.

And what, in the face of this high-level criticism, do
we hear from the Rand researchers? Simply that their
grant from the U.S. Department of Health and Welfare
has been extended so they can carry on their fine
work!

From the Costa Mesa Dalily Pilot




Fromthe August,1976, Lifeline
COMMITMENTS NUDGE
PROVIDENCE

Until one is committed, there is hesitancy, the
chance to draw back, always ineffectiveness.
Concerning all acts of initiative ( and Creation ), there is
one elementary truth, the ignorance of which Kills
countless ideas and splendid plans; that the moment one
definitely commits oneself, then Providence moves too.

All sorts of things occur to help one that would never
otherwise have occurred. A whole stream of events issues
from the decision, raising in one’s favor all manner of
unforeseen incidents and meetings and material
assistance, which no man could have dreamed would
have come his way. | have learned a deep respect for
one of Goethe’s couplets:

"Whatever you can do or dream you can begin it.
Boldness has genius, power, and magic in it. '
From W.H. Murray- Santa Barbara Messenger.

(Humbly asked Him to
shortcomingsij
In taking Step Seven, do we leave it all to a higher

power?

'I AM the same person | was when | came into
AA.« This statement, made recently at a meeting by a
member with over three years’ sobriety, yielded a
vigorous and quite unexpected reaction. 'Whadya
mean, you're the same person?< most of the comments
went. 'You couldn't possibly be the same person if
you've been working the program, and besides, you
wouldn’t stay sober very long.<

After things quieted down a bit, the bombshell
thrower had a chance to explain what he meant. Sure,
he could measure some growth, and he had learned to
recognize and correct dangerous thinking. But he was
basically still the same person. No startling personality
changes had taken place, and he was still conscious of
the same old shortcomings. He was able to stay sober
because of a change in attitudes plus constant activity
in AA.

There is some evidence from this and other
experiences, that our shortcomings are never removed
completely or permanently. Does this mean that Step

remove our

Seven (Humbly asked Him to remove our
shortcomings) doesn’t work? Certainly not, but if we
stay sober a day at a time, can we expect the Steps to
work for more than a day at a time? | believe it sufficient
to ask Him to remove our shortcomings for today, and
what's more, fully expect that He will. But we may also
expect to be handicapped by these same shortcomings
another day, at which time the Step may be renewed.

Another fairly common observation in AA is that
we have a tendency to rely too heavily, and perhaps
blame everything, on God’s will. There are the if-you-
want-potatoes-grab-a-hoe philosophers, who maintain
that if things go badly, there is a tendency to say, 'Oh,
well, it's God’s will,< and do nothing about it. Likewise,
they say, if we ask God to remove our shortcomings
and just sit back, nothing will happen.

| believe there is much validity in this approach,

and | do not see in it a denial of Step Seven. We have
already established a reliance on a Higher Power in
Steps Two and Three, and Step Seven is merely a
further expression of our faith. But the words are not
enough--the intent must also be there. We are willing to
do something about our shortcomings, but we cannot
do it alone, and we humbly ask Him for help.
What about the agnostics? Is this Step out for them? |
don't think so. If you have trouble with ‘God,« try adding
an 'o.< | believe it is possible, and even desirable, to
rely on the good in other people as a Higher Power.
Certainly the spirit of love, which pervades the
Fellowship, is sufficient to help me remove my
shortcomings for today, and | am a Christian.

Finally, | do not see any 'spiritual side< to this
program. The whole thing is spiritual--the Steps, the
Traditions, the meetings, the Twelfth Step calls, the
literature--everything. There need not be a search for
spirituality only in the Steps including the word 'God.< If
a member enters into the Fellowship whole -- heartedly,
he is apt to find that the familiar shortcomings aren’t
popping up quite as often, even though he may not be
conscious of having asked God to remove them
recently. In my book, this is Step Seven at work.

JSC f New Hartford, NY
Copyright 1942006 The A.A. Grapevilme,







