By Moo o S

January 14th, 2026 @ 7:00 pm
Norma Hertzog Center

1. Call to Order - Serenity Prayer -
2. Readings:
a. Twelve Traditions -
b. Statement of Purpose -
3. Tradition 1 Presentation: Adrian -
e Tradition 2 Volunteer for February -
4. Concept 1 Presentation: Richard -
e Concept 2 Volunteer for February -
5. Pamphlet Presentation: Ron -

e Pamphlet Volunteer for February -

6. Board Member Roll Call: Mikayla T., Chair
7. Introductions of New Reps and Other Attendees: Josh O., Group
Relations Chair
a. New Intergroup Reps -- Name, Meeting Name, City, Day, and Time
b. GSR and District Liaisons, Visitors, and Guests
8. Approval of December Body Meeting Minutes

1st - 2nd -
9. Old Business



1. New volunteer for coffee commitment — Terri volunteered

2. Had a discussion of the motion to stop printing hard copies of

the Lifelines

10. New Business

1. Technology Chair Vacant - please let the Chair (Mikayla) know if you are
interested in the position

2. Voting of the motion to stop printing hard copies of the Lifeline

3. The pamphlet presentation will now be reflecting the pamphlet of the month
that is featured in the Lifeline.

11. Board and Committee Reports:

e Chair : Mikayla T. -

e Vice Chair : Mike M. -

e Secretary : Terri L. -

e Treasurer : Ryan H. -

e Lifeline: Matt D. -

e Public Information: Brittany H. -

e Group Relations: Josh O. -

e Central Office: Jennifer M. -



e Office Manager: Skip K. -

e Special Events: CJ D. -

12. AA Related Announcements

13. Motion to Close Meeting
1st - 2nd -

14. Responsibility Statement -

“I Am Responsible — When anyone, anywhere, reaches out for
help, | want the hand of AA always to be there,

and for that, | am responsible.”
Next Body Meeting:

Wednesday February 11th 2026
Norma Hertzog Community Center
Body Meeting at 7 pm
New Reps Orientation 6:30 pm




UL

“The
purpose of the Orange County Intergroup Association shall be to aid the groups in their
common purpose of carrying the A.A. message to the alcoholic who

still suffers; to perform the local functions of; and to operate and maintain the Central
Office of Alcoholics Anonymous in Orange County.”
(Bylaws Page One - ARTICLE II)



STATEMENT OF PURPOSE

THIS ASSOCIATION WAS FORMED BY THE AA GROUPS WITHIN ORANGE
COUNTY FOR THE EXPRESS PURPOSE OF ESTABLISHING A CENTRAL
OFFICE THROUGH WHICH THE GROUPS, THEIR MEMBERS AND THE
GENERAL PUBLIC COULD BE SERVED MORE EFFECTIVELY THAN COULD
BE DONE BY THE GROUPS INDIVIDUALLY.

THE SERVICE WHICH THE CENTRAL OFFICE SUPPLIES INCLUDE:

ASSIGNING “TWELTH STEP" CALLS ON A GEOGRAPHICAL BASIS.

MAINTAINING A SUPPLY OF APPROVED BOOKS AND LITERATURE.

MAINTAINING AA LISTINGS IN TELEPHONE DIRECTORIES.

PUBLISHING A DIRECTORY OF LOCAL AA MEETINGS.

SERVING AS A COMMUNICATION CENTER FOR LOCAL GROUPS,

KEEPING THEM INFORMED ABOUT AA ACTIVITIES BY

NECWSLLECTTERS, DULLETING OR OTHER MEDIA.

» HANDLING REQUESTS FOR INFORMATION ABOUT AA FROM THE
GENERAL PUBLIC.

« FURNISHING SPEAKERS FOR AA GROUPS AND FOR NON-AA
ORGANIZATIONS.

o SHPUNSURING AND ABEANGING ANY JOINT SOCIAL AFFAIRS

WHICH THE MEMBER'S MAY DESIRE.

THESE ACTIVITIES ARE SUPPORTED BY THE VOLUNTARY
CONTRIBUTIONS OF GROUPS WITHIN THE INTERGROUP AREA. AN
ACCOUNTING OF THE FUNDS RECEIVED IS MADE AT EACH MONTHLY
INTERGROUP MEETING.

EVERY AA GROUP IN ORANGE COUNTY IS AUTOMATICALLY A MEMBER
OF THIS ASSOCIATION; ENTITLED TO REPRESENTATION AND A VOTE AT

EACH INTERGROUF MEETING.

ANY AA MEMBER IS WELCOME AS A GUEST AT ALL INTERGROUP
MEETINGS.

ORANGE COUNTY CENTRAL OFFICE
1526 BROOKHOLLOW DR., #75
SANTA ANA, CA 92705-5404



DECEMBER MINUTES

OC Intergroup Body Meeting

Wednesday December 10", 2025, 7:00 PM

Opening - Call to Order by Mikayla T. at 7:00pm

Welcome to the Body meeting of the Orange County Intergroup Association of Alcoholics Anonymous.
1. Readings:

12 Traditions — John

s R

Statement of Purpose - Mike
Tradition Presentation —Tradition 12-Skip K.

& 0

Volunteer - Tradition 1 for January-Adrian

Concept No. 12-Katie M.(absent); Mikayla T.

Volunteer — Concept No.1- Richard

Pamphlet Pick-of-the-Month Presentation —Ariel L. A4 and the Armed Services

SR S

Volunteer — Pamphlet Pick-of-the-Month January-Ron

2. Secretary: Mikayla T. - Roll Call
a. Present — Mikayla T., Mike M., Terri L., Ryan H., Matt D., Josh O., Skip K., CJ D.
b. Not Present —Brittany H., Jennifer M.
Josh O.- Introductions: New Intergroup Reps, GSR Liaisons, Visitors, and Guests
c. New Intergroup Reps — Leslie-Women’s 12x12 step Monday mornings Laguna Niguel, Ashley-
Monday Women’s Discussion Irvine 7:30pm, Bob-How it Works at Costa Mesa Alano Club, Tues
and Thursdays at noon, Scott 12x12 Tustin Sunday nights at 5:30pm, Adrian-As Bill Sees It at the
Costa Mesa Alano Club 6:00pm
d. GSR Liaison — Dolly Dist. 12 liaison
e. Visitors — Vanessa, Nathan

f. Guests -none

Approval of November 2025 Meeting Minutes
Ist — Eric 2nd - Tom

Page 1




3.01d Business

a. Discussion of Motion: Discussion regarding the motion to cease printing the Lifeline in hard-copy

form: Arguments against the motion focused on the value of the paper publication for newcomers and

giving them out on panels, as well as bringing them into jails, hospitals and institutions where access to

the internet or telephone may not be available, and the appreciation of many members for the

publication in hard-copy form. Points made in support of the motion included the possibility of

members printing the publication themselves and the recognition that the cost is substantial to

Intergroup. Ryan (Treasurer) reported the cost to print them is approximately $15,000. Printing fewer

raises the cost per copy and does not yield a significant cost savings because of setup required. We need

a minimum of at least 40 Intergroup reps (quorum) present next month to vote on the motion.

4. New Business

1. Technology chair is vacant. Members who are interested should contact Mikayla (Chair).

2. New volunteer for coffee commitment — Terri volunteered

5. Service Board Reports -

i

i

Chair: Mikayla T.-No report

Vice Chair: Mike M. —Background bio information. Noted that we cannot take Lifelines into
prisons but they do have electronic access and encourages others to take the Lifelines into other
meetings.

Secretary: Terri L. — Background bio and stated reasons for joining the board.

Treasurer: Ryan H.-Last month Ryan and Skip looked into the reason for the higher payroll tax
(clerical error). Everything this month is fairly standard regarding expenses. Rent has increased.
Contributions down about $5600. Please go to meetings to get people involved. Money market —
working with Skip and Ariel. Question from a member regarding whether contributions are truly

down from last year and by how much. Ryan will report on this next month.

. Lifeline: Matt D.-Went to first Lifeline committee meeting and was impressed at the dedication

of the group. We print about 1500 copies per month; all get used. Fewer copies would not save
much. Encouraged members to attend the Lifeline committee. Jennifer (Lifeline editor) points
out that the printer we use is very good and they print in color at no extra charge.

Public Information: Brittney-Absent

Group Relations: Josh.- Announced committee meeting time 3™ Wed of the month at 7:00pm.

Zoom information in the Lifeline.
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p. Central Office: Jennifer M. - Absent
q. Office Manager: Skip K. — Central Office needs volunteers for 2- and 3-hour shifts. Dolly from
the South County Office has openings for call forwarding volunteers on the 1% and 3™
Wednesdays from 5:00-9:00pm, and the 1% and 3™ Thursday from 5:00-9:00pm.
r. Special Events: C.J. D. — stated his reasons for joining the board and is excited to learn about
how it all works.
3.AA Related Announcements: Gabby-Saddleback Valley Fellowship is having marathon meetings on
Christmas Eve from 3:00pm -11:00pm and Christmas Day from 6:00am to 11:00pm
Mike (Vice Chair) — OCAA Convention 2026 banquet tickets — % sold out already — please register it helps to
pay for the convention.
Billy — the convention donated $5000 to OC Intergroup in 2025
4. Motion to close Meeting: 1st - Deanna 2" -Effie
5. Closing - Responsibility Statement -
I Am Responsible, when anyone, anywhere, reaches out for help, I want the hand of AA

always to be there, and for that, I am responsible.
NEXT INTERGROUP BODY MEETING -

Wednesday, January 14, 2025 7:00 PM

Norma Hertzog Community Center

1845 Park Ave., Costa Mesa

New Reps Orientation 6:30 pm
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11:25 AM

01/08/26
Accrual Basis

Orange County Intergroup Assoc. of A.A.
Profit & Loss Previous YTD

January through December 2024

Ordinary Income/Expense
Income

Literature Resale
Bank Adjustments
Birthday Donations
Group Donations
IndividualiFellowship
interest Earned
Literature Sales

Shipping and Delivery income

Uncategorized income
Total Income

Cost of Goods Sold
Cost of Literature Sold
Cost of Goods Sold

Cost of Literature Sold - Other

Total Cost of Literature Sold

Shipping / Misc. Adjustments

Total COGS
Gross Profit

Expense
Accounting
Auto Expense (all Mgrs.)
Bank Charges

Convention & Svs Event Expense

Copler Expense

Credit Card Expense
Freight and Shipping Costs
Insurances

Intergroup Expense
Internet Expense
Lease Expense
"LIFELINE" Expense
Maintenance & Repairs

Offices' Supplies & Expenses

Payroll Tax Expense
Postage
Public info Expense

Reconciliation Discrepancies

Reimb. Health
Rent Main/Satellite Offices
Salaries

EE Retention Credit (From IRS ERTC)

Sales Tax on Lease
Special Events Expense
Taxes & Licenses
Telephone Expense
Utilities

Voided Transaction
Volunteers Coffee & Water
Website Expense

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Purchase Discounts

Total Other Income

Net Other Income

Net Income

Jan - Dec 24

24,714.07
-49.60
1,337.85
212,411.63
13,207.56
54.78
121,846.83
4875
31.24

373,505.41

122,370.51
65.60

122,436.11
-2,880.63

119,555.48

253,949.93

17,517.50
1182.02
-32.00
855.54
1,105.58
3,287.53
7.50
4,515.00

4,328.19
2,176.58
3,907.80
20,331.00
2,326.00
5,206.89
10,149.53
47464
661.81
-0.01
8,400.00
49,137.36
126,165.96
3.36

0.00
3,882.05
369.31
4,624.23
735.97
-36.00
544.00
7,279.29

279,106.63

-25,156.70

717.82

717.82

717.82

-24,438.88
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Orange County Intergroup Assoc. of A.A.

11:36 AM
01/08/26 Profit & Loss Prev Year Comparison
Accrual Basis December 2025
Dec 25 Dec 24 % Change Jan - Dec 25
Ordinary Income/Expense
Income
Literature Resale 2,164.00 1,353.50 59.9% 13,639.24
Bank Adjustments 0.00 0.00 0.0% -49.74
Birthday Donations 203.00 100.00 103.0% 2,021.72
Group Donations 24,221.35 14,344 .65 68.9% 246 ,177.07
Individual/Fellowship 4,151.00 398.88 940.7% 25,796.60
Interest Earned 4.66 4.64 0.4% 54.81
Literature Sales 4,333.37 8,114.48 -46.6% 66,346.43
Shipping and Delivery Income 0.00 0.00 0.0% -51.25
Uncategorized Income 0.00 31.24 -100.0% 0.00
Total Income 35,077.38 24,347.39 44.1% 353,834.88
Cost of Goods Sold
Cost of Literature Soid
Cost of Goods Sold 5,396.14 8,228.81 -34.4% 66,286.35
Cost of Literature Sold - Other 0.00 0.00 0.0% 82.00
Total Cost of Literature Sold 5,396.14 8,228.81 -34.4% 66,368.35
Shipping / Misc. Adjustments 0.00 -1,222.07 100.0% -2,609.92
Total COGS 5,396.14 7,008.74 -23.0% 63,758.43
Gross Profit 29,681.24 17,340.65 71.2% 290,076.45
Expense
Accounting 3,168.00 0.00 100.0% 22,655.50
Auto Expense (all Mgrs.) 117.47 90.06 30.4% 717.85
Copier Expense 0.00 46.74 -100.0% 506.24
Credit Card Expense 51276 299.42 71.3% 3,764.19
Freight and Shipping Costs 0.00 0.00 0.0% 0.00
Insurances 462.60 444 60 4.1% 5,029.54
intergroup Expense -249.58 246.21 -201.4% 3,402.21
Internet Expense 184.21 177.30 3.9% 2,353.83
L.ease Expense 400.96 643.10 -37.7% 3,525.81
"LIFELINE" Expense 1,835.00 1,835.00 0.0% 22,056.00
Maintenance & Repairs 160.00 160.00 0.0% 2,166.00
Offices’ Supplies & Expenses 202.16 42529 -52.5% 4,805.37
Payroll Tax Expense 769.59 831.89 -7.5% 9,849.31
Postage 89.75 6.90 1,200.7% 410.99
Reconciliation Discrepancies 0.00 0.00 0.0% 0.00
Reimb. Health 800.00 800.00 0.0% 9,600.00
Rent Main/Satellite Offices 4,401.88 7,135.38 -38.3% 49,511.56
Salaries 10,102.01 11,077.54 -8.8% 121,418.31
Sales Tax on Lease 0.00 0.00 0.0% 0.00
Special Events Expense 0.00 0.00 0.0% 249.48
Taxes & Licenses 0.00 0.00 0.0% 247.25
Telephone Expense 387.40 384.99 0.6% 4,652.81
Utilities 73.41 61.64 19.1% 666.77
Volunteers Coffee & Water 74.50 33.25 124.1% 734.65
Website Expense 599.87 789.74 -24.0% 6,344.95
Total Expense 24,091.98 25,489.05 -5.5% 274,668.30
Net Ordinary Income 5,589.26 -8,148.40 168.6% 15,408.15
Other Income/Expense
Other Income
Purchase Discounts 0.00 0.00 0.0% 0.00
Total Other Income 0.00 0.00 0.0% 0.00
Other Expense
Balancing Adjustments 0.00 0.00 0.0% 588.11
Total Other Expense 0.00 0.00 0.0% 588.11
Net Other Income 0.00 0.00 0.0% -588.11
Net Income 5,589.26 -8,148.40 168.6% 14,820.04
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11:44 AM Orange County Intergroup Assoc. of A.A.

Acerual Basis Balance Sheet
As of December 31, 2025
Dec 31, 25 Dec 31, 24 % Change
ASSETS
Current Assets
Checking/Savings
Stripe 4,286.01 0.00 100.0%
Venmo 587.98 951.60 -38.21%
Paypal Cash 61.63 1,014.17 -93.92%
Bus. Int. Maximizer 137,063.72 137,008.91 0.04%
Cash in Drawer 50.00 470.42 -89.37%
Cash on Hand 100,31 268.00 -82.57%
Checking BofA 40,844.29 23,339.78 75.0%
Total Checking/Savings 182,993.94 163,052.88 12.23%
Accounts Receivable
Accounts Receivable 0.32 0.32 0.0%
Total Accounts Receivable 0.32 0.32 0.0%
Other Current Assets
inventory (at cost) -10,730.05 550.29 -2,049.88%
Inventory Asset (Costs of inventory purchased for resale) 38,676.69 38,189.24 1.28%
Undeposited Funds 2,181.00 3,793.83 -42.51%
Total Other Current Assets 30,127.64 42,533.38 -29.17%
Total Current Assets 213,121.90 205,586.56 3.67%
Fixed Assets
Accum Depreciation -48,278.00 -48,278.00 0.0%
Furniture & Equipment 63,625.66 63,625.66 0.0%
Total Fixed Assets 15,347.66 16,347.66 0.0%
Other Assets
Right-Of-Use Assets 54,322.00 54,322.00 0.0%
Deposits 2,669.79 2,669.79 0.0%
Prepaid Expenses 2,772.00 2,772.00 0.0%
Total Other Assets 59,763.79 59,763.79 0.0%
TOTAL ASSETS 288,233.35 280,698.01 2.69%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payabie
Accounts Payable 1,280.20 6,857.54 -81.19%
Total Accounts Payable 1,290.20 6,857.54 -81.19%
Other Current Liabilities
Current Portion of Lease Liab 48,130.00 48,130.00 0.0%
*Sales Tax Payable 1,250.38 2,851.69 -56.15%
Payroll-FICA (Social Security) 633.59 686.77 -1.74%
Payroll-FWH (Federal Withholding) 481.95 508.99 -5.31%
Payroll-Medicare 139.35 160.69 -13.28%
Payrol-SDI (State Disability Insurance) 128.38 128.06 -0.53%
Payroll-SWHCA (State Withholding CA) 191.25 205.06 -6.74%
Total Other Current Liabilities 50,954.90 52,672.26 -3.26%
Total Current Liabilities 52,245.10 59,529.80 -12.24%

Long Term Liabilities
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11:44 AW Orange County Intergroup Assoc. of A.A.

01/08/26

Accrual Basis Balance Sheet
As of December 31, 2025
Dec 31, 25 Dec 31, 24 % Change
Long Term Portion of L.ease Liab 7,683.00 7,683.00 0.0%
Capital Lease Obligation 3,021.00 3,021.00 0.0%
Total Long Term Liabilities 10,704.00 10,704.00 0.0%
Total Liabilities 62,949.10 70,233.80 -10.37%
Equity
Fund Balance 210,464.21 234,903.09 -10.4%
Net income 14,820.04 -24,438.88 160.64%
Total Equity 225,284.25 210,464.21 7.04%
TOTAL LIABILITIES & EQUITY 288,233.35 280,698.01 2.69%

**  Prudent Reserve consists of Bus. Int. Maximizer account.

Note 1. Per our Bylaws, Article X, Section 1: The financial policy of the Orange County Intergroup Association shall be:
Maintain sufficient operating funds plus an ample reserve fund. Ample reserve (prudent reserve) is defined as four to

six months of operating expenses based on the annual audit or review. Sufficient operating funds are determined as

approximately one month of the monthly expenses, but not more than two months.

Note 2. Prudent Reserve caiculation: Year end 2024: $392088 = 1 month = 32674, 4 months = $130696, 6 months = $196044

Current Prudent Reserve: $137063.72 (70% of Maximum Prudent Reserve)

Note 3. Operating Fund Calculation: ST $4286.01 + VM $587.98 + PP $61.63 + CID $50.00 + COH $100.31 + BOA $40844.29 = $45930.22
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